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For over 70 years, Gaynor Sales has been a trusted
manufacturers’ representative, connecting industry-leading
products with the right buyers and markets. We provide

7470 Market Place Drive comprehensive sales and support to new and established
Eden Prairie, MN 55344 clients throughout the Upper Midwest, leveraging our deep
Phone: (952) 767-6500 expertise in retail hardware and home centers.

Website: www.gaynorsales.com
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WHY ALIGN YOUR BUSINESS
WITH US AT RETAIL?

Aligning your business with us at retail means partnering with a team that
excels in account management. Our experienced account managers are
committed to understanding your unique needs, providing tailored solutions,
and ensuring your goals are met. With their expertise and proactive approach,
we build strong, lasting partnerships that drive success at every level of retail,
making sure your business thrives in the competitive marketplace.

Gaynor Sales brings a strategic and results-driven approach to your
business needs. We focus on both short- and long-term growth through a
well-structured sales strategy. Our team excels at building and maintaining
strong, sustainable business relationships—whether internal or external—
ensuring that your partnerships are built on trust and collaboration.

Market insight is a key strength, with Gaynor Sales demonstrating a keen
understanding of industry trends and the ability to react swiftly to market
dynamics. This allows us to identify and act on opportunities for increasing
sales across various product lines, maximizing your revenue potential.

Gaynor Sales goes beyond just selling. We take an active role in strategic
planning, sales execution, and marketing to ensure alignment with your
goals. Our involvement in forecasting and product line reviews ensures a
comprehensive approach that is always focused on achieving your business
objectives.

Additionally, our proactive management of new product onboarding, including
item setup, online content, and POG layout, streamlines the process and
enhances visibility for your products. We also bring practical expertise to in-
store projects, working closely with our retail field support team to bring your
brand'’s vision to life.

By partnering with Gaynor Sales, you gain a team that's not only skilled at
driving sales but also committed to aligning with your strategic vision for long-
term success.

EXPERT TRAINING AND TAILORED STORE SERVICES THAT
DRIVE PERFORMANCE, CUSTOMER SATISFACTION, AND
BUSINESS SUCCESS

We believe that success in retail starts with “winning in the aisle,” which is why
we've built a team of experienced service and training specialists who are
dedicated to driving value at the store level.

Gaynor Sales is committed to driving revenue through effective
merchandising strategies that add real value to your business. We ensure
that your products are presented in the most attractive and efficient way, with
a focus on planogram integrity—keeping displays properly set, well-stocked,
clean, and always faced.

Customer service is a top priority. Gaynor Sales doesn't just provide
products; we assist customers with personalized product selection, ensuring
the best fit for their needs. Additionally, we provide in-depth product
knowledge training to store associates, empowering your team to sell with
confidence and expertise.

Data-driven decision-making plays a key role in our approach. Gaynor Sales
uses analytics to establish a regular cadence for store visits, ensuring that your
locations are always aligned with market trends and sales goals.

What truly sets us apart is our ability to develop and maintain strong
relationships—not just with customers, but also with manufacturers.
This partnership ensures a smooth, ongoing flow of communication and
collaboration, which is key to meeting customer needs and optimizing product
performance.

By working with Gaynor Sales, you're choosing a partner who not only
understands how to drive sales but also invests in building lasting relationships
and creating a customer experience that stands out.

| | Gaynor Retail Service Area




